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AGENDA

a4 Introduction of Board Members
and Election of New Board Members
A 2025 In review
o Goals
» Highlights from committeesslide show

» 2026 Proposed Budget

4 Capital Programs
4 Goals and Next Steps
4 Resident Question and Answer Time



BOARD MEMBER
INTRODUCTIONS & WELCOME

Thank you to all volunteers and donors
Introduction of 2025 Board Members

i Andy Leek
i Roy Wehling

| Graham Johnson
| Robert Ribbing

| Lorl Scarlett

| John Bode
:
:
:
:

Expiring Terms
[ Jim Taylog VP
| Richard Well& Treasurer
| Josh Schumacher
:
:

I FrankGremauwl
. C I Ben Riche
Terry Reising Y
| ToddMcClew Admin: C. Green & Assoclates
| Mark Olson i Carolyn Green

| AndrewReznack President i Maureen Bode



Volunteers for Board Service

5 Openings Term running 20229

Frank Gremaud

Ben Richey

Jim Taylor

Rick Welle

Nominations/volunteers from the floor?



2025 In Year in Review




2025

Financial
Reduce Debiv]
Maintain full funded capital reservels]
Stay within Operational budgetSlight increase to 840 demolition

Future Projects

Proceed forward with long term financial investigat@ontinue paying on
existing loans to maximize favorable rates and invest In reserve funds

Finalize a plan to address remaining capital projects with construction NS

Operational
Common Area Master plan feedbafk]
Lake Clean up Enhanced monitoring of derelict assets



Committee Highlights
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A Develops building standards. ..
A Issues building permits.

Reviewed 15 building permit applications and issued permits
ADock - 5

AFence - 3

ARoof Mounted Solar Panel - 4
AScreened Porch - 1
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Ne‘e'd dock o?shoreline repairs?
Plan now for fall of 2026.

e

File'building permit applications
assoon as possible



GOMMONS

A ldentifies and prioritizes repairs and
enhancements of the 20 common areas.
A Contracts mowing and other maintenance. ¥
A Applies for and implements beautification
grants. s
A Organizes work groups for commons tasks. %%
A Coordinates and maintains marina slips =




GOMMONS

Commons Committee 2025/2026
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Organized 2 work/clean up days at Barnett 2
to remove invasive honeysuckle and other
brush and weeds

Removed abandoned boats from Barnett 2
Coordinated with City of Edwardsville to
remove dead trees on Franklin and West
Lake 6

Organized a workday at Barnett 1 to remove
poison ivy and other weeds

Addressed and fixed inflow and erosion
Issues at Barnett 2
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A Oversees fish population
management and fish
stocking

A Organizes kids fishing
derby

A Addresses nuisance
wildlife issues



HoH & WILDLIFE

Managing/Surveying Fish Species and Populations

AAdded 1000 hybrid
RN striped bass 4-6
SRR inches to lake in
Spring 2025

AHybrid striped bass
have doubled in size
with pellet feed




2026

FISHING
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Host annual Kids Fishing Derby - Labor Day Weekend
Weigh all fish caught
Award prizes
Option for taking home fresh fish filets caught during tournament



FIoH & WILDLIFE

Water Quality and Testing

Working with Safety Committee
to test nitrate and phosphate
levels G possible algae blooms

Collaborating with SIUE for
grants to test fish toxicology
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Suggestions from biologist
Lake needs fish habitat

Harvest largemouth bass under 15 inches

Remove as many Crappie as
possible Gno limit

Remove common carp

|deas for 2026

Crappie tournament late spring
with fish fry

Electrofish survey in fall



Organized weekly informal
summer fishing tournament




LEGAL

Deals with legal matters

Ccontracts
Unpaid assessments

Foreclosures




Mpl Master Plan Implementation

Reviewing activities and projects and their impacts on the master plan

Master Plan Topics

A Lake Connectivity A Healthy & Active Lifestyle

A Sustainability & Resilience A Celebrating Lake Life
A Best Management Practices A Partpershlps |
A Blue & Green Infrastructure A Equity & Stewardship



MEETINGS, ELEGTIONS & SOGIAL

Plans the annual meeting and social events throughout the year




